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Aviation 


The Division of Aviation completed 
the state’s first “Airport System Plan” 
which was adopted by the North 
Carolina Aeronautics Council as a 
guide to airport development in the 
state. The plan spells out for the first 
time North Carolina’s overall aviation 
needs for the present and future. A 
“Small Community Air Service Route 
and Marketing Study” for North 
Carolina, one of the first in the 
nation, was completed. This study, 
begun before airline deregulation, 
makes recommendations for develop- 
ing or improving delivery of air ser- 
vices to the state’s smaller communi- 
ties. 

The first phase of a navigational 
aids program was culminated. Now 
all but two of the state’s 70 publicly- 
owned airports have instrument ap- 
proaches or are in the process of get- 
ting approaches. 

The aviation division co-sponsored 
the North Carolina Airports Confer- 
ence which presented timely and in- 
formative programs dealing with air- 
port deregulation and air transpor- 
tation. 

The three-way partnership among 
the Division of Highways, the 
Division of Aviation and local govern- 
ment airport sponsors was 
strengthened during the year. The 
Division of Highways performed 13 


airport marking and clear zone 
projects for 12 airports throughout 
the state. In addition, the highway 
division performed two emergency 
runway repair projects on local 
government-owned airports. These 
projects funded by the Division of 
Aviation made a major contribution 
to aviation safety at the affected 
facilities. 

The aeronautics council and the 
department funded 64 projects for 56 
airports in the amount of $2.9 


million. The aeronautics element of 
the Transportation Improvement was 
completed. Over $3.5 million in state 
General Fund aid to 45 public airports 
is allocated through this program. 


Bicycles 


New bicycle policies for highway 
planning and design were initiated by 
the North Carolina Bicycle Commit- 
tee. Bicycle facility improvements 
were included with highways in 14 
public hearings across the state. Over 
50 bicycle statements were received 
by the department at these hearings. 
Some 37 of these were for specific 
bicycle facility projects. 

The first segment of the supplement 
to the North Carolina Bicycle Facility 
Program Handbook has been printed 
and distributed. 

The department has been working 
on the development of the first state- 


built bikeway to be included in a high- 
way project. It will be located along 
the US-401 Bypass at Fayetteville. 
The planning report for this bikeway 
has been completed and detailed 
designs of this facility are under way. 
Construction is anticipated in 1980. 

A statewide survey of towns has 
been completed, giving our depart- 
ment knowledge for the first time of 
the level and degree of bicycle activity 
throughout North Carolina. 

The continuing development of 
bicycling highways is a major activity 
of the department’s Bicycle Program. 
During 1979 three additional routes 
totaling more than 600 miles were 


.mapped. 


Highways 

The Board of Transportation awarded 
highway contracts in 1979 totaling 
$304 million. This amount repre- 
sented the highest calendar year con- 
tract letting on record. 

Some of the major highway pro- 
jects let to contract include the final 
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section of Interstate 85 between Lex- 
ington and Greensboro; US-64 By- 
pass of Rocky Mount; US-74 Bypass 
of Kings Mountain; paving of I-95 By- 
pass of Fayetteville; paving of the first 
section of the US-74 relocation be- 
tween Forest City and I-26; paving of 
a portion of US-17 between Elizabeth 
City and the Virginia state line; im- 
provements to NC-12 in Dare County 
between Oregon Inlet and Ocracoke; 
US-158 improvements between US- 
13 and I-85; and the Inner Belt Loop 
in Charlotte between NC-49 and I-85. 

In addition to’ North Carolina’s 
regular interstate highway appor- 
tionment of $66 million, the state was 
authorized another $65.9 million of 
federal-aid funds for interstate con- 
struction and improvements during 
1979. These funds were made avail- 
able because North Carolina had 
developed plans for the use of ad- 
ditional funds and because of the 
strong support of our Congressional 
delegation and the Governor. 

Our department was notified in 
January by the Secretary of the U. S. 
Department of Transportation of the 
allocation of $20.25 million of 
federal-aid funds to be used in the 
purchase of right of way for the 
priority primary highway (extension 
of I-40) between I-95 in Johnston 
County and Wilmington. Right-of- 
way requisition is in progress. In 
January 1980 the federal transpor- 
tation department announced a $14 
million allocation to the state for 
initial construction of the project. The 
first construction contract for this 90- 
mile interstate-type facility is expec- 
ted to be let in August or September 
of 1980. 

Board members and department 
personnel met individually with all 
100 county boards of commissioners, 
developing a $39.3 million Secondary 
Road Improvement Program. Some 
$15 million of that total is to come 
from the 1977 Highway Bond Issue. 

Steps were taken to begin inspec- 
tion of 12,500 bridges on the state 
highway system. These inspections, 
required by federal legislation to be 
completed by December 1980, will 
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place North Carolina in a favorable 
position for future allocations of 
federal-aid bridge replacement funds. 


Some 1,000 bridges were inspected in 
‘1979 by engineering consulting firms. 


Our department continued its 
aggressive program to encourage 
minority business enterprises in high- 
way construction. The innovative ap- 
proach of this program is considered 
a model by the Federal Highway Ad- 
ministration and North Carolina is 
recognized as one of the nation’s 
leading states in this effort. 


Highway Safety 


The Governor’s Highway Safety 
Program launched a new statewide 
campaign to encourage voluntary 
compliance with the 55 mile per hour 
speed limit. This innovative program 
includes media public service 
messages, cooperation with local 
civic groups, and expanded coordi- 
nation with governmental and law en- 
forcement groups at all levels. 

To improve poorly marked 
municipal system roads and streets, 
the highway safety program is 
operating a statewide warning and 
regulatory and street name signing 
program which involves more than 
150 North Carolina municipalities. 
Local representatives are trained, 
traffic analysis expertise provided, 
and proper signs are being installed. 

Field personnel of the Governor’s 
Highway Safety Program provided 
training to 1,740 traffic enforcement 
officers in the use of the Traffic Acci- 
dent Damage scale during 200 
presentations to local police depart- 
ments. 
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Motor Vehicles 


Use of 168 new vision testing in- 
struments was initiated to provide for 
better screening of applicants at all 
driver’s license examining stations. 
New military-style uniforms for 
driver’s license personnel were ob- 
tained. Additional “express lines” 
were implemented at some of the 
larger examining stations. Preli 
nary work was begun on implem 
tation of classified drivers’ licenses, 
which become effective January 1, 
1981. 

The number of undercover in- . 
vestigations of safety inspection 
stations was increased by 400 percent 
in 1979. All motor vehicle thefts and 
recoveries reported to the motor 
vehicles division are now being en- 
tered in the computer storage bank. 
Electronic dual-lane truck weigh 
stations were placed in operation in 
Mecklenburg County on I-85. 

Safety programs for school bus 
passengers were presented to more 
than 292,000 children from _ kin- 
dergarten to the sixth grade. Nine 
safety posters were developed for pre- 
sentation directly to school bus 
passengers by their own drivers, and 
one poster is being presented each 
month of the school year. During 
August and early September, every 
school bus driver attended newly 
developed slide-sound training 
programs on safety at the passenger 
stop and on first aid. 
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A uniform program for 
diting interstate motor carriers 
0 participate in the International 
gistration Plan was developed and 
plemented. 

Development of procedures for im- 
mentation of the new “staggered 
tistration” plan was continued. The 
w method of registering most 
nicles in the state becomes effective 
ly 1, 1980. A redesigned North 
rolina title for motor vehicles was 
aced in use in 1979. A new 
ephone communication system 
s placed in operation to accommo- 
te expanded public needs. 


ib ransportation 


4 Public Transportation Advisory 
uncil was formed as a policy recom- 
nding body for all department pro- 
ams dealing with public transporta- 
n issues. An Interagency Transpor- 
ion Review Committee also was 
‘ablished to conduct a coordinated 
jiew of all local public transporta- 
n projects that involve state funding. 
Ihe public transportation element 
the Transportation Improvement 
gram was approved by the Board 
Transportation in August. A total of 
48,935 in state general funds has 
en budgeted for the fiscal year 
79-80. Local and federal expen- 
ures will bring the total spent in 
wrth Carolina to over $7 million. 

North Carolina has been awarded 
e fourth largest National 
desharing Demonstration grant in 
2 country. North Carolina’s project, 
e of 17 funded nationally, includes 
65,000 in demonstration funds 
‘ich will be combined with highway 
d energy funds to create a total 
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$660,000. This represents the first 
time in this state that federal highway 
funds have been committed to a ride- 
sharing project. These funds will be 
used to improve the organization and 
marketing of ridematching services in 
three piedmont regions: 

e Charlotte/Mecklenburg 

e High Point /Greensboro/Win- 

Winston-Salem 

e Raleigh/Durham/Chapel Hill 

North Carolina was recognized by 
the White House for its efforts in rural 
transportation by being selected as 
one of seven states to participate in a 
federal initiative to reduce the admin- 
istrative burden with record-keeping 
and one of 13 states to participate ina 
federal program to use CETA employ- 
ees in rural transportation projects as 
drivers, dispatchers and mechanics. 
Federal officials have cited North 
Carolina as a leader in rural and 
human service transportation. 


Rail 


North Carolina’s first State Rail 
Plan was completed and approved by 
both the Board of Transportation and 
the Federal Railroad Administration. 
Now that North Carolina is eligible to 
receive federal financial assistance for 
railroad rehabilitation projects, the 
following projects are in progress: 

e A federal grant of $736,047 has 
been approved for the rehabili- 
tation of the Yancey Railroad. 

e Our board has approved an appli- 
cation for federal assistance of 
$250,000 for the Graham 
County Railroad. 

Our department took an active role 

last spring in reaction to the U. S. 
transportation department’s proposal 


PRINTED BY: DIVISION OF MOTOR VEHICLES 
Duplicating Unit: Supervisor, Grady Driver 
Duplicating Equipment Operator: Ricky Allen 


Typesetting: Verna Howell and Pearl Wall 


TWO-WAY TRAFFIC 


u 


to curtail severely Amtrak rail 
passenger service affecting North 
Carolina communities. 

Initial work is underway with the 
Department of Administration’s 
Property Control Office concerning 
the future use of state-controlled 
rights of way of the North Carolina 


and the Atlantic and North Carolina 
railroads. 
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HIGHWAY IMPROVEMENT 
PROGRAM 


Citizens’ Participation and 
Local Partnership 


A total of 28 public meetings were 
held throughout the state to gain 
citizen and local government partici- 
pation in the development of our 
Transportation Improvement 
Program. During the summer, 14 
meetings were held for the purpose of 
obtaining highway and, for the first 
time, bicycle project input to the pro- 
gram. The remaining 14 meetings 
were for gaining citizen and com- 
munity input and participation in the 
aviation and public transportation 
elements of the program. 

For the first time, rail freight pre- 
sentations were made in _ those 
meeting locations where affected 
communities might be facing future 
rail line abandonments. 


Our department is realizing payoffs 
as well as_ gaining national 
recognition in its Pay Incentive 
Program. The first year has resulted 
in savings of over $132,000 and a pro- 


Energy Conservation 


Our department continued and 
renewed its aggressive energy conser- 
vation program. Among many energy- 
saving ideas, 500 replacement sub- 
compact pick-up trucks were added 
to our Division of Highways’ fleet, 
producing estimated annual gasoline 
savings of 250,000 gallons. Through 
conservation efforts, our department 
is using approximately 3 million 
gallons less fuel annually than in 
1974. 

Construction began in November 
on a pair of solar-heated rest areas. 
They will be the first state-owned 
facilities which were designed from 
the beginning to utilize solar energy. 
The rest areas will be located near 
Dortches on I-95 in Nash County. 


Productivity Improvements 


ductivity increase of about 10 percent 
for one unit and four percent for 
another. A total of $44,000 in incen- 
tive pay was paid to 173 Division of 
Highways employees. 


Blue Ribbon Study © 


Commission 


Gov. Jim Hunt appointed a blue 
ribbon commission this year to study 
transportation needs and financing. 
The 34-member group includes 
legislators, local elected officials, 
farm and business leaders. Former 
governor and retired Supreme Court 
Justice Dan K. Moore was named 
chairman of the commission by Hunt. 

The commission is expected to 
make recommendations on North 
Carolina’s transportation system and 
ways to finance it to the 1981 session 
of the General Assembly. 


Environment 


During October, the Department of 
Transportation was the lead state 
agency in a statewide effort to 
clean up litter from along side of the 
highway system. More than 100 local 
and county governments and other 
volunteer groups assisted 333 Depart- 
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ment of Transportation crews in thi | 
effort. For an expenditure of about 


$238,000 the state benefited by the 
clean up of approximately 5,000 
highway system miles. 


TRANSPORTATION YESTERDAY: 

In North Carolina: 1957—Secondary Roads section created; 
priority point system initiated. 

Elsewhere: 1870—First sheet asphalt pavement laid, Newark, N. J. 


